MINUTES OF THE

PUBLIC WORKS/ SAFETY COMMITTEE MEETING
TUESDAY, JANUARY 9, 2018- 5: 30 PM
DESTIN CITY HALL BOARDROOM

1.

CALL TO ORDER&

PLEDGE OF ALLEGANCE:

Chairman Menchel called the Public Works/ Safety Committee to order on Tuesday, January 9,

2018 at 5: 35 p.m. which was followed by Pledge of Allegiance.
ROLL CALL:
Members Present

Members Absent

Staff

Steve Menchel

Sam Perman

Kim Montgomery, Deputy City Clerk
Joe Bodi, Engineering Assistant

Anthony

Ramswell

Kevin Schmidt

Guy Tadlock
Phil Jata
Scott Jacobs
2.

APPROVAL OF MINUTES:

On a motion by Committee member Schmidt seconded by Committee member Ramswell;
the members voted 7- 0 to approve the November 14, 2017minutes as written.

3.

NEW BUSINESS:

FDOT Highway 98 Improvements

Stacy Wallace the Public Information Coordinator for DOT introduced Coleman Hatcher, Senior
Project Engineer and Mike Ward, Project Administrator both with Metric Engineering to discuss the
purpose of the project, the planned improvements, the construction phases and the current work activities.

Ms. Wallace explained the $ 33. 5M project goal is to increase capacity and enhance safety, that
will be constructed in three primary phases with an anticipated completion scheduled for the fall of 2020.
The first phase will be from Airport Road to the western entrance of Henderson State Park, the second

phase will be from Henderson to Matthew Blvd. She explained that any lane closures for the project will
be restricted to the overnight hours of 8: 30 p.m. and 5: 30 a.m.
The Planned improvements are:

3- 11' wide Eastbound Lanes
3- 11' wide westbound Lanes
26' grass median
Bicycle lanes

on each side with a

5'- 6' sidewalk

Enhances drainage system

Indian Bayou Trail/ Restaurant Row traffic signal and improvements

Mr. Mike Ward, the Project Engineer provided the members with detailed information on what is

currently taking place in the initial phase of the project and how they are reusing most if not all of the
materials that they milled including the lime rock base. He spoke of the conflicts they discover on a daily
basis regarding utilities and how this will be a long project but they are doing their best to keep the flow
of traffic going and not interrupting accesses to any of the businesses along the entirety of the project.
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Committee member Schmidt asked what additional safety standards are being done to make the
area safe since the tragic accident at the start of the project. According to Mr. Ward, they have additional
signage at the diversion with message boards to try to get the drivers to slow down. Committee member
Schmidt suggested using sheriff cars with dummies to try to slow the traffic down.
having to make a left turn at Jim & Nicks and how he
almost didn' t make it in time for the oncoming traffic and asked if they are looking into ample stacking
Committee

member

Tadlock

spoke of

for the people that need to turn left from the eastbound lanes into businesses on the north side of Emerald

Coast Parkway. He also suggested the possibly reducing the speed limit even more than what it currently
is.

According to Mr. Ward, they review and work every day in an attempt to make it as safe as
possible but drivers still drive faster than they should.

Mr. Hatcher spoke of how they have been encouraging the businesses to not even allow for left
turns and suggested that the safest option is for people to go down to the next traffic light and turn around

adding that they can only drop the speed limit down by increments of 10- mph and have added additional
law

enforcement

along the

route.

Committee member Tadlock asked what the standard is for widths of

lanes. According to Mr. Hatcher, it depends but the standard for State Highways 12' is the standard and
11' is acceptable especially with bike lanes, sidewalks, medians on both sides of the highway such as the
case with this project.

The Chairman suggested that there needs to be more lighting in the area across from Walmart.
He also thanked them for the good job they are doing for moving the traffic through the project as well as
they are. He then opened up the meeting for the public to speak.
Mrs. Sandy Trammell of 23 Indian Trail, Destin asked if there is any way that they could widen
the area at the turn off of Emerald Coast Parkway towards Home Depot pointing out that the turn is very
narrow.
According to Mr. Hatcher, it won' t be very much longer and that entire turn lane will be
reopened.

According to Mrs. Trammell, she was on City Council when the decision was made for the 11'
lanes and the reasoning was to hopefully slow down the large trucks going through the city which, in turn
slows down the traffic behind them.
2017 Work Plans &

2018 Annual Report

The Engineering Assistant explained that they are a little behind but should be able to get this on
the council agenda the first meeting in February. He added that there are not a lot of changes that need to
be made to the document and if there is anything they think of that may need to be added to let him know.
4.

OLD BUSINESS:

Dip in the roadway on Highway 98/ Big Kahuna' s

According to the Engineering Assistant, all the leaks have been identified and the pipes have all
been cleaned out and resealed and then next, the road will be resurfaced with the 3- R project.
Committee Member Reports:
Committee

Trail

member

and mentioned

Jacobs — Commented that the speed humps are installed on Indian

how

big they

are.

2

There was a discussion regarding the materials

that are now being used to construct them.
Committee

member

Schmidt — Asked about the status of the repair for sidewalk that

crumbled and damaged on Siebert Avenue and Zerbe and asked what the plans are for it.

According to the Engineering Assistant, he' s not sure and will check into it adding that
there are plans for that entire area to be redesigned in the near future.
Committee

member

Ramswell — Spoke of how the sidewalk repairs in front of his

house should have had signage indicating that the sidewalks were closed while being
repaired adding that he witnessed people walking through the construction even though it
was obvious

that

they

shouldn'

t be.

He also mentioned the continued speeding concerns

on Airport Road at the curve.
Committee member Tadlock—
Chairman Menchel —All

the lights at the Crab Trap/James Lee Park are on except for
one and now the restaurant sign that used to be lit is not working.
Public Services Monthly Services Report:
The Engineering Assistant reported the following:
The fill dirt from the drainage project in Indian Bayou that was staged at the old

campground property on Legion Drive has been moved to the concrete plant property to
bring the elevation back up after the removal of the concrete.
Norriego Point: the second barge with an extended track hoe is now at the location for the

marine mattresses and rock placement along with the dredge work that should be starting
soon. The members discussed how there seems to be a lot of misunderstanding with the
general public in regards to the project and where the funding for the project came from.
Flushing Pump status: The company AIG was on site and found that there was warping
in the shaft that is causing the vibrations and why it continues to shut off and the shaft my
need to be replaced.

Having

no

further business

at

is time, the

g adjourned at 6: 50 p.m.
Ir

Adopted

and approved

this

day of

Steve Menchel, Chairman

im
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