MINUTES

HARBOR COMMUNITY REDEVELOPMENT AGENCY
ADVISORY COMMITTEE MEETING

JANUARY 10, 2018- 5: 30 PM
DESTIN CITY HALL BOARDROOM
1.

CALL TO ORDER:

Chairman Buckingham called the meeting to order at 5: 30 p.m. on Wednesday, Januaryl 1, 2017
in the Destin City Hall Board Room.
2.

ROLL CALL:
Members Present
Mike Buckingham

Mike Raim

Member Absent

Staff Present

Tom Case

Sandy

Deputy City Clerk Kim Montgomery
Deputy City Manager Steve Schmidt

Trammell

James Green

Jan Best

Casey Jones
3.

APPROVAL OF MINUTES: December 13, 2017

Motion by Committee member Jones, seconded by Committee member Raim the
members voted 5- 0 to approve the minutes of the December 13, 2017 as corrected.

4.

OLD BUSINESS:

The Chairman announced for the record that it' s been brought to his attention multiple times by
multiple citizens in Destin that he is associated with Dewey Destin and that Mr. Destin helped him
purchase Buck' s Smokehouse.
According to the Chairman, he wanted it on record that he is self-made
and

has

never

been

given a

dime from Mr. Destin.

He added that in regards to BI, he referred to the

address being 202, he is not a partner in 202 and has nothing to do with that business; and although it was
suggested

that he

should not speak or vote on

because he is

any

motion

in business

regarding the Heritage Park 90% Plans, he is

Dewey Destin and 202. He did point out
that he recently became a partner with 200 but that has nothing to do with the lawsuit and the City of
going to

comment and vote

not

with

Destin.

The City Manager stated that it' s her understanding that 200 Harbor LLC is mentioned in
documents that have been filed with the County Clerk' s Office. Chairman Buckingham
replied that he contacted his lawyer prior to the meeting and was informed that he could comment and
vote and that he wanted it on record and for the public to understand that Dewey Destin is a friend of his
just like many of you sitting out in this audience. He repeated that he has known many of the people in
the audience for years and just because Mr. Destin is my friend he has nothing to do with Buck' s
Smokehouse, I have nothing to do with 202 and I have nothing to do with anything other than 200 with
public record

Dewey Destin.
5.

NEW BUSINESS:

Project Updates
Jewel Melvin Heritage Park
The Public Services Director, David Campbell

presented

the members with the same Power

Point Presentation that he presented to City Council at their last meeting and invited the members to
provide comments. He briefly explained the history behind the current set of plans from 2013 to present,
which are what

he is calling the 90% plans. He spoke of how Tetra Tech was hired to create a schematic

concept and has assisted staff in keeping up with the requirements of the grant, met individually with
policy makers and stakeholders seeking input in an effort to reach a consensus on the plan. Tetra Tech
then created a conceptual plan with profile views of the park that were brought before the Harbor CRA

Advisory Committee who then voted anonymously to recommend approval of the plan that their
September 2013 meeting.

He spoke of how the vision has always been to be able to see down to the

harbor from the top portion of the park and how there are very large oak trees that exist on the parcel as
well as adjacent parcels and they will make sure to take all the necessary steps to preserve these trees.

Adding that they will make sure that what they are doing today will provide the opportunity to be
expanded on in the future; if the city so desires.
He explained how the 2009 plan had a long sweeping
walkway that allowed them to change the grade to access the park making it much easier to connect down
to the water and that one element of the design is to create a 13x15' wide walkway with an elevation a
little less than 5% which allows people to easily walk back and forth from the harbor and Harbor
Boulevard. He also explained that the design provides opportunities for seating areas and incorporates
signage; an element required as part of the grant, and creates an opportunity for either icons or boundary
markers off to the side.

Mr. Campbell provided a rendering of what the park would look like with the grading of the
site going from US highway 98 and the sloping pathway, how the pathway to the viewing area with the
bathrooms underneath will look, as well as how the main pathway that continues down to the harbor, that
will

be

an

ADA

compliant slope, and will

be

wide enough

to accommodate emergency

vehicles.

He

showed the members the demolition plan for the trees that would need to be removed and the ones that

will be preserved and the steps that will be taken to protect the heritage trees on the property and the ones
on the adjacent property.

He then spoke of the component of the grant that talks about the Fishing Museum and how
they would bring in elements from the museum with historical facts and figures or duplicate relics along
the walkways with a plan that would accommodate a legacy wall that can be inclusive of several different
items,

such as record

fish

caught

in the

area

that could

be

sand

blasted into the

wall.

As well as some

heritage elements to provide an opportunity to celebrate some of the legacy in history that is important to
the city and can be integrated into the park.
Committee member Green stated that he' d rather see the 12- inch oak and the magnolia tree

preserved and possibly even the cedar tree too. He stated that he would like to try to keep these trees even
though they're very slender trees and then create more dramatic curve pointing out that although the
vision in the beginning was to have an elongated view of the harbor, it's been proven that these trees
matter

to

us residents more

than a

view.

He mentioned the tree moratorium and feels it's just kind of

contradictory to what the stance is with the city if they are removed.
According to Committee member Raim, he visited the site and agrees with staff that the three
trees are sacrificial and would prefer to have the walkway moved an additional 15- feet to protect the
bigger trees that are to the west as well as making the adjacent landowner to the west happier. He stated
that will be his recommendation adding that with those trees left, there will not be the vista view.

There was a discussion regarding why they haven't been kept informed of what has been taking
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place on the park. Mr. Campbell explained that a lot had to do with the park being " shelved" for a long
period of time and just in the last year the construction grant was approved and they were able to start
moving forward

again.

He spoke of how there is still a chance that this could be changed or even

redesigned completely.

Mrs. Maryann Windes provided the members with the history behind the Destin Fishing Fleet
and the Co-Op and her relationship with Royal Melvin and how they had the first rights of refusal for the
park property and how the matter with the 15- parking spaces came about because of the relationship with
the grant.

Committee member Jones wanted confirmation that what there would be a well-constructed

pedestrian access below with full sightlines and no barricades on the boardwalk to have to walk around.

Committee member Green stated that he would consider making a motion for ADA parking
to be available if it takes making parking agreements with both of the adjacent property owners.
According to Mr. Campbell, the code requires the city to have onsite parking, whether they
make an agreement with the neighbors for additional parking or not, because of the park being in the
Multimodal District. He also informed the members that he has been working on and RFP for a
public/private partnership with two separate parking projects, one on Zerbe/ Siebert Avenue and the other
a parking garage on the Marler Parking lot property, which was originally designed and built for a parking
garage and all they would need to do to ready the property is to remove asphalt for the structure since it
was originally constructed for a vertical building.
Motion by Committee member Green to recommend onsite parking be added to the
design of the Royal Melvin Heritage Park with Chairman Buckingham providing the second.
During discussion, Committee member Best asked if he would amend his motion to have staff get
together with the property owners on either side and have a discussion about the parking and bring
their discussion back to us next month. Both Committee member Green and the Chairman agreed
to the amendment. A roll call vote of was taken and the motion passed 5- 0.

Member Comments

Committee member Best pointed out that she wanted to add the following items to the agenda and
if they couldn' t get discussed tonight then she wants them added to the agenda to discuss next month:
Responsibilities of the committee

Update on the Livery Vessels Statues
Harbor CRA Plan

Mr. Schmidt informed the members that he did not add those items to the agenda because he

knew that the presentation would take up the entire meeting. He also reminded the members that he had

sent them all an email informing them that the CRA Plan is printed out for them and is on the desk in the
lobby for them to pick up and to do so if they haven' t already on their way out tonight. He asked that
they review it and bring back their input at their next meeting.
ADJOURNMENT:

Having no further business at this time, the meeting was adjourned at 7: 05 PM.
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